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Survey of Placement Offices In Florida Community Colleges

The State of Florida now requires a formal and somewhat rigorous

review of programs offered by community colleges. For vocational programs,

the percent of graduates working in a related field is perhaps the most

crucial outcome measure in the program review process. While most of Miami-

Dade's occupational programs meet the current criteria'of 60% placed in a

related field, the requirement will soon change to 70%. And, for those

programs failing to meet the present "60% rule" or the future "70% rule", a

plan must be submitted for program improvement.

A major factor in showing program success at the College is the

ability to accurately follow-up students and identify those who are working

in related fields. A fairly sophisticated system for follow-up has been

jointly developed by the Office of Institutional Research, the placement

offices, and occupational program managers. ;See the following documents

for a description of this system: Research Reports 084-31, #83-36, and the

Placement and Follow-up Summary Manual, September, 1984). Of equal impor-

tance, however, are the efforts at the College to place students in related

employment. The ability to match students to jobs is a good drawing card

for recruitment.

While Miami-Dade has fairly active placement offices on each

campus, their primary focus has been on securing part-time employment for

currently enrolled students. Many of these students could not attend school

without the income provided by a part-time job. Placement services are

available for any student or graduate, but staff and time limitations have

for th.! most part prevented any concerted effort to do job development for

graduates, or to actively contact and seek out the graduates. Deliberations

ate currently underway at each campus to emphasize graduate placement. This

issue was discussed at the College-wide Placement and Follow-up Committee

Meeting in March of 1985, and Institutional Research volunteered to conduct

a survey of Florida community colleges to determine the placement office

practices occurring throughout the State. The purpose of this brief report
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is to present the results of that survey which will hopefully aid in campus

deliberations.

All 27 community colleges were contacted by phone and a series of

brief questions asked of the individual responsible for placement. Table 1

presents the results alphabetically by college. A brief description of the

column headings follows:

(1) "TOT A.S. GRAD" - This is the total number of Associate in

Science degree graduates for 1982-83. The data have been coded

into ranges for the groupings which are used in Table 2.

(2) "% OF ALL GRADS" - This is the percent that the Associate in

Science degree graduates are of the total graduates for the

school.

(3) "HAVE PLMT OFFICE?" - This is the response to the question of

whether the college had a formally designated placement office.

(4) "AREA THAT PLCMNT STAFF REPORTS TO" - Self explanatory.

(5) OF STAFF" This is the total number of placement staff at

the college, whether hired by the college or provided by the State

of Florida.

(6) "WHO DOES PLACEMENT" - These are abbreviations that expand

upon the staff positions noted in number 5. JPS is a job place-

ment specialist, JSF is an individual provided by Job Services of

Florida, DEV refers to job developers, and Co-operative Education

is abbreviated as COOP.

(7) "GRANT FUNDS FOR PL?" - This was in response to the question

of whether any soft money was being used for placement. In some

cases the respondent was very specific and distinguished between

State and Federal Grants.

-2-
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(8) "HAVE JOB DEVELOPER?" - This question is self explanatory.

(9) "RELATIONSHIP WITH VOCATNL ED ACTIVITY" - This question was

designed to see what formal relationship, if any, existed between

the placement offices and the vocational educational departments.

If no formal placement office existed, this column is blank. The

most common response we have labeled "tandem" which simply means

that both the placement office and the vocational education

department were doing placement activities and made their informa-

tion available to each other. Note that in one college the

abbreviation "V do all PL" indicates that the vocational education

departments do all of the placement activities. Conversely, at

two colleges the vocational departments do no placements (Lake

Sumter, and Okaloosa-Walton).

(10) "RECENT INNOVATIONS" - This question includes comments on new

activities in the placement offices.

(11) "NEW PLANS FOR NEXT YEAR" - This question simply reflects any

plans for gearing up placement activities.

Table 2 presents the same data as Table 1 but is arranged accord-

ing to the "volume" of occupational activity occurring at each school. Thus

the data are sorted first by the number (range) of Associate in Science

graduates, and then within that category the percent this is of the total

graduates. Schools with very few graduates (0-100) occur first, and within

each grouping the sort is toward A.S. graduates as an increasing proportion

of total graduates.

Examination of the first grouping (A.S. grads = 100 or fewer)

indicates that six of the eight schools have placement offices, even though

the total number of graduates is small. Four of these six schools locate

their placement office within student services. The two schools that have

no formal placement office present an interesting contrast. At Nor'll

Florida, a Job Services of Florida individual does placement under the

direction of the Dean of Student Services. At Tallahassee Community
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College, however, all counselors are expected to do job placement. None of

these schools have a formal job developer on board, but at Florida Keys the

vocational faculty do job development. Four of the six schools with place-

ment offices work in tandem with the vocational education faculty. At Lake

Sumter and Okaloosa-Walton, however, the placement offices do all placement.

Note that three of the schools plan job development for next year, with

North Florida planning to focus on alumni. Finally, among these small

volume schools, five of the eight have some form of grant money for place-

ment activities.

The next grouping of schools (A.S. grads = 101-200) a ?.so includes

two schools with no formal placement office. In one of these (Pasco-

Hernando) counselors are expected to do placements while in the other (Gulf

Coast) Job Services of Florida provides staff for placement activities. Of

the four schools with placement offices, three of them report through

Student Services and one (Seminole) has a job developer on staff. For the

most part, these schools have a tandem arrangement with the vocational

education departments, except for Lake City where the vocational education

faculty do all the placements. Finally, in plans for next year, two schools

are planning to increase their staff, while one will be focusing on job

development.

The next grouping of schools has a range of A.S. graduates from

201 to 400, and even in these higher volume schools two report having no

formal placement office. Valencia reported that their Cooperative Education

office does informal job placement as as adjunct. Listings are posted and

students are free to pursue leads if they so choose. The other school

reporting no placement office (Indian River) has a person from Job Services

of Florida on site for placement. This individual works with the Associate

Dean of Instruction. Faculty have the responsibility for placing students

in their programs. For the six schools that have a formal placement office,

four of them report through Student Services, and three of them have some

grant funding for placement, including SPD money at Santa Fe. None of these

schools report having a formal job developer, although Polk indicated that
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the Job Services of Florida individual was doing job development. Four of

these schools have plans for new additions next year, which include comput-

erizing resumes or adding resumes, matching resumes against job files, as

well as adding positions in the placement offices.

The last category of schools has the largest volume of Associate

in Science graduates. Yet among these, St. Petersburg has no formal place-

ment office. There is a coordinator at the school who simply tries to

coordinate. All vocational faculty are expected to do job placement.

Future plans include computerizing job availability and resumes so that

faculty at remote terminals can have access to current information. The

four schools with formal job placement offices have by far the largest

number of staff dedicated to this task. Three of these schools have formal

job developers, two are placing an added emphasis on graduates, and one will

be adding four new positions funded by a large grant. At Daytona Beach, job

development is done in conjunction with the vocational education department,

while Pensacola and Broward work in a tandem arrangement with the vocational

education faculty. Florida Junior College reports little contact with

vocational faculty.

Summary

Of the 27 conuiunity colleges surveyed, 20 (74%) have formal

placement offices. The seven colleges with no formal placement offices are

not necessarily "low volume" schools with respect to A.S. graduate

production (e.g. St. Petersburg), and Job Services of Florida helps place

students at three of these schools. Fourteen of the 20 schools with place-

ment offices report to Student Services (70%), and only 5 (25%) have an

individual dedicated to job development. At schools in the high volume

range (401+ A.S. grads), only one school with a placement office did not

have a job developer. The most common arrangement with vocational education

faculty is a tandem one (14 of 20 schools = 70%) with each area doing

placement and sharing information.



Innovative implementations across colleges include: (1) targeted

mass mailings to graduation applicants and employers; (2) resume files

matched against job files, with computerized updates of both; (3) full-time

job developers; (4) Use of alumni networks; and (5) early targeting and help

for disadvantaged students.
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-. NEW PLANS FOR NEXT. YEAR --
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